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	Historic Preservation Minutes 

March 5, 2009
	



	Members Present
	Also Present
	

	Yvonne Hart
	Mandy Edwards, Zoning Administrator
	

	Ora Carr  
	Jim King, Senior Planner
	

	Brent Zande
Miles Atkins

Dave Sopp

Mark Auten

Brian Brownewell

Dennis White 


	
	


Mr. Zande called the meeting to order at 7:06 p.m.
1. Mr. Zande asked for a motion to approve the minutes from the February 5, 2009 meeting. He made    
a correction to show Mark Auten as present at the meeting. 
ACTION: Mr. Sopp made a motion to approve the minutes as corrected. Mr. Auten seconded the motion. The motion passed unanimously. 

2. Mr. King told the HPC that Mandy Edwards would be taking over as staff liason for the HPC. He will still attend meetings. He also mentioned that Irene Mann with the Beautification Committee would be contacting the HPC to see about having a member of the HPC attend a joint meeting with other commissions. Also they are in the process of purchasing benches for downtown Mooresville and will be asking the HPC to consider donating a bench. Ms. Edwards said that the benches would cost around $1,200 and could have a plaque identifying who donated the bench. 
Follow-up from workshop:

3. In follow-up to the goals from the January 7th workshop, Mr. Zande said that education had been determined to be one of the key goals. He said that the subcommittee had held a couple of meetings to discuss the updates and improvements to the website. He said that the meeting with the Beautification Committee was a step in the direction of working with other committees. He said the Plaque Program was under way and the landmarking process map was being worked on and should be finished soon. He asked if there were any HPC goals that anyone wanted to add or discuss. Mr. Atkins asked if there were any goals set for dealing with the applications that had already been submitted. Mr. Zande said that indirectly the goal for creating a landmarking process map would help those applicants by making the process easier. Mr. White asked if there were any specific dates set for any of the goals or if they had been prioritized. Mr. King asked Mr. Atkins if the Town Board would like to see the HPC do a strategic plan. Mr. Atkins said that it could be incorporated into the Planning Department strategic plan. Mr. White asked Ms. Hart about the National Heritage trail and how we go about getting on it. Ms. Hart said there is already a steering committee and that she knew who to contact to get more information. Mr. Zande said that this could be a long term goal. Ms. Hart said that the HPC had not set any specific goals for districting. Ms. Brown mentioned the rezoning that was coming up on North Main Street. She said many people in that neighborhood want to preserve the historic neighborhood and they wanted to HPC to help create a neighborhood conservation overlay. Ms. Edwards said that meetings had already taken place with the Planning Department and North Main residents, and that an overlay would most likely be created there rather than through the HPC. An overlay is not usually as restrictive as a historic designation. Mr. Atkins suggested that the HPC consider making a goal of fast tracking those applications that have already been submitted once the process map is completed. He also suggested creating downtown as a local district as another goal, before moving forward to create residential districts. Ms. Hart said that she thought the HPC should be more involved in the oversight of the neighborhood conservation overlays. Mr. White said that he thought the most important goal of the HPC should be protecting the facades of the downtown buildings. He said the HPC should have a role in approving any changes to the facades. Ms. Hart suggested setting a date for some of the goals. Mr. Sopp said the districting process map should be ready by the next meeting. He suggested approaching the library about purchasing books about historic architecture to help people complete their applications. Mr. Zande said that after the process map is finished, the next focus would be creating a district. Ms. Hart suggested December 2009 as a goal for creating a district. Mr. Atkins suggested encouraging involvement with the Downtown Commission.
ACTION: Ms. Carr made a motion to set a goal to complete an application for a district to submit to the State for approval as a local landmark district by August of 2009. Mr. White seconded the motion. The motion passed unanimously
4. Mr. White said that he would be glad to administer the plaque program but he had a few issues that need to be resolved regarding the plaques for the Espy Watts Brawley Mansion and the Thomas Oscar and Janie Creswell Brawley House. He said that he needed an application filled out for each for each house with the correct dates and spelling. Mr. King said that staff would send the application to the property owners and have them filled out. Mr. White said that he needed a way to pay for the plaques when they are ordered. Ms. Hart said that the HPC has a checkbook. He also needs to know how to pay for the plaques when they are ordered. Ms. Hart suggested getting Gary to see if it can be paid by Paypal. Mr. White said that the plaques should be presented to the homeowners at a Town Board meeting.  
5. Mr. Zande reminded Ms. Carr and Mr. Auten that their terms on the HPC will expire Jun 30th, and that they will need to submit a new application if they want to continue on the Commission. Mr. Zande asked Mr. King about seeing the applications. Mr. King said that he would need to contact Janet Pope to get those. The HPC discussed  changing the term so that there was no gap in coverage between the expiration and the newly elected member. Mr. Atkins said he would ask about changing that term. 
6. Ms. Hart said that she wanted to get the Mill Village survey on the radar for the HPC, since the State was encouraging moving forward with at application to create a district in the Mill Village. She asked about how the other areas that were surveyed by Ms. McAuliffe were chosen. Mr. King said that those areas were part of a comprehensive Land Use Plan. The steering committee chose those areas based on the possibility of potential districts that would likely decline if not protected. Mr. Atkins suggested getting quotes from several consultants to do the survey for the Mill Village. Ms. Hart said that there are several on the State website that she could contact. 

ACTION: Mr. Atkins made a motion to get proposals from consultants to do a survey of the Mill Village. Mr. Auten seconded the motion. The motion passed unanimously
OLD Business: 

7. Mr. Brownewell updated the HPC on grants. He gave the members a spreadsheet and described some of the possible uses for the matching grant from the National Trust Preservation Fund. He said that he hoped to have the application ready to go by the June 1st deadline. Mr. Zande asked if we had to have bids together by then. Mr. Brownewell said that bids were only required for over $25,000. Ms. Hart asked why he did not think we could use the walking tour for the other grants. Mr. Brownewell pointed out that the HPC could not meet the deadlines for 2009, but that the should be looked at for next year. 
8. Ms. Rico presented the HPC with several options for purchasing the watercolor cards

 ACTION: Ms. Hart made a motion to invest in the cards and have 100 sets printed and ready by the next meeting. Mr. Atkins seconded the motion. The motion passed unanimously
Other Business:

9. Mr. Zande suggested that the HPC consider changing the meeting start time to 6:00 p.m. instead of 7:00 p.m. 

ACTION: Mr. Atkins made a motion to move the meeting start time to 6:00 p.m. Mr. Sopp seconded the motion. The motion passed unanimously. 
10. Mr. Zande adjourned the meeting at 8:35 p.m. 
The next meeting will be April 2, 2009 beginning at 6:00 p.m.
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